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A2go Al First: From Software You
Buy to Intelligence You Hire

Supply Chain Intelligence That Builds

Enterprise Value
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The Problem: Outdated Tools in a
Volatile World

For years, SaaS promised digital transformation. Yet most companies still struggle with disconnected systems, manual

planning, and tribal knowledge that lives inside individual minds. Spreadsheets and static dashboards can’t keep up with

today’'s market shocks — inflation, supply volatility, shifting demand.

According to Gartner, companies still miss their demand forecasts by 24-37% on average. That error directly causes

inventory bloat, service failures, and lost margin.

Most planning remains periodic and reactive, leaving organizations and their knowledge workers scrambling to diagnose

problems instead of preventing them.

The Shift: Al First Enterprises Hire
Intelligence, Not Software

Al First is more than “Al-powered.” It's a complete redesign of how work gets done.

» Continuous orchestration, not batch integration. Data flows through a living intelligence layer that powers decisions

in real time.

* Intelligence replaces instruction. Agents interpret signals, predict outcomes, and act directly within your existing

systemes.

» Success is measured by ROI, not Annual Rate of Return. What matters is cash released, margin gained, and

throughput improved.

Software no longer runs your business — intelligence does.

% Real-time decision orchestration

O Continuous learning and adaptation
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The A2go Difference

A2go is an Al-First company purpose-built for supply-chain transformation. Our Agentic Al layer works over your

current ERP and planning systems, orchestrating data, making decisions, and continuously improving performance.

@ Agentic Al Layer

Works seamlessly over your existing ERP and planning systems without disruption

693 Data Orchestration

Intelligently coordinates information flow across your entire supply chain

Continuous Improvement

Y
Self-learning system that evolves and optimizes performance over time

A2go Advantage What It Means for You

Incremental Data Start small, scale fast. A2go connects, cleans, and

Orchestration™ synchronizes data as agents go live—no "big bang" integration
required

Al Agent Library Deploy specialized digital coworkers that forecast,

(35+ proven agents) plan, purchase and optimize across the supply chain

Outcome-Based ROI Customers hire intelligence that delivers measurable P&L
Impact—10-40x ROl within months, not years

Human + Al Planners become Al-managers, guided by actionable

Collaborat insights instead of manual analysis

lon

Non-Disruptive Layer over your ERP and legacy systems—no rip-and-

Implementation replace, no re-engineering
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Real Results

Across manufacturing and distribution, A2go’s agentic deployments have achieved:

10—40 x 50%

ROI within the first year Fewer forecast errors

Measured in actual cash impact Precision in demand planning

40-507% 1l

Lower inventory costs Faster OTIF

Optimized stock levels & cash conversion

These are not pilots — they are live production systems driving millions in recurring

profit improvement.
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Why Investors Care

The SaaS model measured success by subscriptions and renewal rates. The Al-First model measures it by operating

leverage — how much EBITDA your Al creates.

A2g0 monetizes performance, not access. Customers renew because their intelligence keeps getting smarter. i-or

investors, that means ROIl-anchored value creation and long-term defensibility in a rapidly scaling category.

The Human Impact: Faster, More
Confident Decisions

A2go’s Human Interface Engine turns planners into proactive profit managers.

They act on live insights instead of static reports, remediating issues and capturing opportunities before they're visible

to competitors.

"Faster, more confident decision-making — intelligence that works as hard as you do."

The Future of Enterprise
Productivity

In the decade ahead, every company will face one defining question: Will your systems keep informing you — or will they

start working for you?
A2go makes that shift achievable now. Our Agentic Al platform learns continuously, optimizes constantly, and

compounds value daily — converting data and tribal knowledge into a self-improving supply-chain ecosystem.

A2go | Al First

From Software You Buy to Intelligence You Hire

Supply Chain Intelligence That Builds Enterprise Value.



is

Al First: From Software You Buy to
Intelligence You Hire

How Agentic Al Redefines Supply Chain Productivity and
Enterprise Value
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Introduction: The End of the
Software Era

For two decades, “digital transformation” has meant automating workflows and connecting data. Yet most enterprises

still rely on the same ERP backbones, spreadsheet models, and manual planning routines. The result is an ocean of

disconnected data and a patchwork of tools that generate information but rarely produce insight.

The shift now underway is far more profound. Artificial Intelligence is no longer an add-on feature — it is the core engine

of enterprise performance. In this new reality, companies don’t buy software to manage their operations; they

hire intelligence to improve them.

% %

Decision Intelligence Measurable ROI

Not software config Months, not years

This is the foundation of the Al-First Enterprise: an organization where decision intelligence, not software
configuration, determines speed, agility, and profitability.
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The Limits of the Old Mode!

The SaaS era brought accessibility, but it didn't eliminate complexity. According to Gartner, average forecast error across

all industries still ranges from 24-37% — an unmistakable sign that traditiona! planning toc!s have reached their

limits.

24-37% ®

Forecast Error Legacy Limits

Can't adapt fast enough
Industry average
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Legacy ERP systems and siloed analytics cannot adapt quickly enough to global volatility, inflationary pressures, and

unpredictable supply and demand swings.

Most organizations remain dependent on tribal knowledge — expertise stored in the heads of experienced planners,
captured in custom spreadsheets, or buried in emails. When these individuals retire or move on, their knowledge

often leaves with them, forcing teams to relearn the same lessons at high cost.

@ A2go's Solution

Our platform captures institutional intelligence, codifies it into Al agents, and continuously improves it
through learning loops — turning fragile tribal knowledge into scalable enterprise capability.
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What “Al First” Really Means

Most vendors describe their products as “Al-powered.” In practice, that usually means an algorithm has been bolted

onto a legacy system. “Al First” goes much further — it re-architects the entire enterprise model so Al becomes

the central decision engine.
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~  Continuous Orchestration

./

Data isn't cleaned once and left static — it flows continuously through a living
intelligence layer that powers every agent and decision.

@ Intelligence Replaces Instruction

Instead of pre-defined workflows, autonomous agents interpret signals and act
within operational systems in real time.

Success Is Measured by ROI, Not ARR

Value creation comes from the business outcomes delivered — reduced cost, higher
margins, improved cash flow — not from how many licenses are sold.

This mindset turns Al from a departmental project into an organizational capability
that compounds value over time.
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The A2go Approach: Agentic Al Tha
Works the Way Business Works

A2go delivers a fully agentic Al layer that sits above existing systems — ERP, CRM & Supply Chain platforms —
connecting them through a continuous intelligence fabric. It doesn’t replace core systems; it makes them work

better together.

Y

Data readiness has long been the biggest barrier to Al adoption. Traditional projects require

Incremental Data Orchestration™

months of cleansing before they show value. A2go eliminates this bottleneck with Incremental

Data Orchestration™ — deploying each Al agent against specific, high-ROIl use case that consumes
only the data required for that task.

4 Result: usable intelligence in 8-12 weeks, not 12-18 months

s%  Agentic Al Library

A2go's library of 35+ production-grade Al agents span the full supply-chain continuum: forecasting,
planning, supply & inventory optimization, and OTIF protection. Each agent performs a discrete and
specific operational job yet collaborates across shared data and reinforcement loops Together they

behave like a digital operations team — learning, collaborating, and continuously optimizing
performance.

35+ 100%

Al Agents Production-grade
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Continuous Process Monitoring and Optimization

Traditional systems plan periodically and react after problems appear. A2go's Event Stream operates
continuously, monitoring every process and data transaction in real time. They detect deviations
instantly and recommend corrective actions before issues escalate — transforming static planning into
live operational optimization.

Human + Al Collaboration

Through A2go's Human Interface Engine, planners and managers no longer spend their days
discovering issues. They receive real-time insights, predictions, and prescriptive recommendations in
plain business language, allowing them to focus on remediating problems and unlocking new
opportunities. Humans remain in control, but their roles evolve — from reactive analysts to proactive
profit managers.

4

Intelligence that compounds value daily

Self-improving supply-chain ecosystem powered by A2go
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Real Results: ROl That Scales

A2go's deployments prove that an Al-First architecture delivers measurable, repeatable impact:

Customer Use Case

$5B Beef Al-enabled S&OP across 65
Processor/ plants & 150K customers
Distributor

$500M Industrial 35 Al Agents across
Equipment Manufacturer forecasting, planning,

purchasing & OTIF

$800M Food Distributor Al Agents for forecasting, pricing
& inventory optimization

Across industries, A2go's agentic deployments deliver:

® Up to 50% reduction in forecast error

® 40-50% lower inventory costs

® Faster OTIF performance and cash conversion

® 10-40X ROI within the first year of operation

Results

$200 M annual profit
INnCcrease

300% ROl over 3
years:; $158M
revenue lift

$56 M profit lift in 3
years

These results demonstrate a fundamental truth: when Al is hired to do the work,

value creation compounds automatically.
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Why the Market Is Moving
Beyond ARR

The traditional SaaS model valued companies by Annual Recurring Revenue and contract renewals. In the agentic era,

that logic collapses.

Al agents deliver measurable productivity and cost leverage — outcomes that directly influence EBITDA.

Investors are now rewarding companies that provide operating leverage, not contractual lock-in.

Where SaaS firms monetize access, A2go monetizes performance. Customers don't renew because they're locked in; they renew
because the intelligence they've hired keeps getting smarter.
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Enterprise Productivity Reimas

In the coming decade, every enterprise will confront the same question:

Will your systems keep informing you — or will they start working for you?

Al First marks the turning point between information management and autonomous value creation. Companies that

embrace it will redefine productivity — converting decision latency into competitive advantage and data into working

capital.

A2go makes that transition achievable today. Our Agentic Al platform integrates seamlessly, learns continuously, and
delivers quantifiable impact without disruption. The result is an enterprise where intelligence operates as a

workforce — a multiplier that builds enterprise value every day.

@ Faster, more confident decision-making.

A2go elevates your planners into proactive profit managers — empowering them to unlock new
growth opportunities.
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A2god
Conclusion

The Saa$S era was about buying software to manage processes.

The Al First era is about hiring intelligence to manage outcomes.

— From Software to Intelligence

Buying tools - Hiring intelligence that works

— From Data to Intelligence

Static reports - Continuous learning systems

— From Planners to Managers

Reactive analysts = Proactive profit managers

A2go | Al First

From Software You Buy to Intelligence You Hire

Supply Chain Intelligence That Builds Enterprise Value.




